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Today : 
● A short history of HNFP
● What is the collaborative/partnership model? 
● How were relationships maintained/fostered?
● What are the successes and outcomes?
● What’s next for that collaborative/partnership?
● What lessons can we take away and/or how might this model 

be applied elsewhere?



Goals : Common values

● Vibrant forests

● Abundant fish, berries, deer

● Working communities



Goals : Shared vision
Communities and agencies collaborate to achieve a 
measurable and resilient blend of timber, salmon and 
deer production, local economic diversification and 
improved watershed condition.



Project Area
► 205,000 acres

► 7 watersheds

► 40 Miles West 
of Juneau

► North End 
Chichagof 
Island

► 3 Landowners



Project History



Goals : Community-driven

Management Needs
Deer Habitat
Vegetation

Road Condition
Hydrology

Fish Habitat
Forest Stands

Community Needs
Deer Harvest

Berry/Plant Harvest
Road Access
Water Quality

Fishing
Timber



HNFP Investment in the Triple Bottom line

Linking natural resources with 
social and economic benefits 
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Partnership Model
● Developed an MOU between 8 

partners, including the tribe, 
landowners, nonprofits, and local, 
state, and federal government 

● Defined roles that feed back and 
forth to each other

● Communicate Regularly
● Three tiers  - Steering Committee, 

Technical Team, Community Leader



Implementation Steps : Partnership Roles
● Steering Committee : 

○ Represents landowner interests, 

○ Provides feedback to Technical Team

● Technical Team : 

○ Assesses resources, 

○ Provides information to Steering 
Committee and the community

● Community Coordinator : 

○ Trains and coordinates local workforce, 

○ Liaison between Steering Committee, 
Technical Team, and community

○ Supports  Technical  Team

Steering 
Committee

Community 
coordinator

Technical 
Team

HNFP



Partners and Steering Committee

HNFP

Sealaska 
Corporation

City of Hoonah
The Nature 

Conservancy/ 
SSP

Alaska 
Department of 
Fish and Game

Natural 
Resources 

Conservation 
Service

U.S. Forest 
Service

Hoonah Indian 
Association/ 

SSP

Huna Totem 
Corporation



Technical Team

HNFP

Vegetation 
(TNC/SEAWEED)

Deer 
(UAF/UAS)

Community 
Value (HIA, 

ADFG)

Salmon/ 
Streams 

(Sealaska)
Roads (USFS)

Hydrology 
(USFS)

Forests (TNC)
Subsistence 

(ADFG)



Community Level Coordinator

HNFP

Community 
Liaison

Logistics 
Coordinator

Skills Training

Project 
Planning/ 
Oversight

Communications 
& Outreach

Technical Team 
Participation

Workforce 
Development

Steering 
Committee 

Participation



Fostering the Partnership

● Communication is 
critical
○ Monthly teleconferences
○ In-person technical team 

meetings 2-3 times/year
○ Regular blogs, videos, and 

social media posts



What are the successes and outcomes
● Data products integrated into landowner 

datasets and meet landowner targets

● Projects create tangible benefits to the 
community 

● Watershed scale management plan outlining 
projects

● Community voice guides the HNFP

● Workforce development creates competitive 
crew



What’s Next For the Partnership?
● Implement the projects 

outlined in the Watershed plan

● Review  and revise MOU

● Complete projects to enhance 
forests and fish habitat

● Seek funding to complete 
projects in 2021 and beyond



Funding considerations
Diversify the portfolio

● Financial support through Regional Conservation Partnership Program.
● Other funds/ assistance provided by University, Sustainable Southeast 

Partnership, Forest Service, The Nature Conservancy, University of 
Washington, etc.

Know your funding, know your funder

● Are the program scope (constraints) aligned with what you’re trying to 
accomplish?

● What is the funder’s focus?
● Is there flexibility within the program or with the funder?



Lessons For The Future
● Kake Community Forest Partnership

● Identify outcomes that benefit the 
partners

● Maintain regular communication 
between stakeholders, technical leads, 
and community

● Funding is critical

● Local coordinator

● Tell the story...over and over!



Resources and Places to Start
● http://sustainablesoutheast.net/hnfp-a-crews-view/ 

● http://sustainablesoutheast.net/hnfp-shedding-light-
on-the-study-area/ 

● https://www.hia-env.org/hoonah-native-forest-partne
rship/

● facebook.com/hoonahnativeforestpartnership

● instagram.com/hia_environmental

● https://www.youtube.com/watch?v=rq4AUI9cE-I&t=1
3s 

● RCPP Success Story: Hoonah Native Forest 
Partnership (arcgis.com)

● Hoonah Native Forest Partnership (arcgis.com)

https://storymaps.arcgis.com/stories/b14cc554ba9b400cb60c14184ed41c11
https://storymaps.arcgis.com/stories/b14cc554ba9b400cb60c14184ed41c11
https://hoonah-native-forest-partnership-hoonah.hub.arcgis.com/


Contact:
● Hoonah Indian Association – ian.johnson@hiatribe.org

● Natural Resources Conservation Service – 
samia.savell@usda.gov

mailto:ijohnson@hiatribe.org
mailto:samia.savell@ak.usda.gov

