An Inventory and Assessment of Potential Mitigation Projects for Restoration and Enhancement of Aquatic Habitats in Southeast Alaska
Project Goal: Identify, Assess and Map potential mitigation projects in Southeast Alaska with a focus on Skagway, Juneau, Haines and Yakutat for restoration, enhancement, and creation of aquatic resources in freshwater and estuarine systems.

Project Outcome: 

1. Project Inventory – Identify potential mitigation projects for aquatic resource restoration, enhancement and creation in Northern Southeast Alaska including Haines, Skagway, Juneau and Yakutat.
Project Task: Compile a list of potential mitigation projects through interviews with citizens, current and former agency personnel, and other organizations; and from reports and permit records.  
Project Deliverable:  Identify at least 12 total sites in these 4 communities.
2. Project Assessment – To assess the potential mitigation projects using the standardized assessment form as a tool to: 

· 1. classify each site according to wetland type and function 

· 2. prioritize in terms of meeting the requirements for aquatic resource mitigation projects under the Clean Water Act Section 404 program 2008 Final Rule.

Project Task:  Create and utilize standardized assessment form on the initial assessment of each potential mitigation site as well as compile existing assessments for known sites.     

Project Deliverable:  Utilize standardized assessment form for each potential mitigation site and provide hard copy as well as computer files for each site in an organized folder.
3. Project Vignette – To provide a description of each potential mitigation project in a one page written summary based on the standardized assessment form, which will be added to the final Site Report.

Project Task: Identify information sources; develop interview and project report templates, field data sheets and obtain documents/conduct interviews. 

Project Deliverable:  Develop vignettes for each site, which will be included in overall site report and organized in a folder. 
4. Mapping sites using Google Earth and ArcGIS – To utilize Google Earth as a user friendly tool to provide coordinates, photographs and vignette of each mitigation site and its corresponding location.   To utilize ArcGIS as a tool to compare relational data for each site in order to better understand and assess the complexities in each potential mitigation site.  Information pertaining to these sites includes but is not limited to soils, hydrology, ecology, land designation and topography. 
Project Task:  Collect relevant information for each potential mitigation site from as many resources as possible using Google Earth and ArcGIS to display the features and attributes in order to assess the function and value of each wetland area.  
Project Deliverable:  Produce a user-friendly map on Google Earth to 

display each site with coordinates, photographs, vignette and site report 

information, to be accessible to the general public.  Produce relational data using ArcGIS to demonstrate the function and value of each potential mitigation site.
Project Timeline:

June 8-June 30th:

· Identify information sources and contacts to develop site inventory. 
· Conduct interviews with each community and gather information 
for at least 3 sites per community and enter each site into Google

Earth with associated coordinates as well as collect layers for mapping each site using ArcGIS
June 30-July 30:
· Conduct site assessment utilizing the standardized assessment form and generate web-based information and GIS layers for identified sties

· Develop Vingette for potential mitigation sites identified to date.

· Start compiling folder to include each site and its corresponding vignette and comprehensive report and visit at least one 
community to conduct site field assessments.
August 10:
· Google Earth: 12 sites online and accessible to the general public. 
· ArcGIS:  Ready for analysis of all 12 sites using relevant layers to
display features, attributes and relational data.

August 24th
· Site assessments complete for a minimum of 12 sites in 4 communities.

· Google Earth online with each site including vignette, site report, photographs and coordinates.

· Visit at least 2 more communities for site assessment.

· Google Earth and ArcGIS projects complete for all 12 sites.
· Data collected and compiled in organized folder in office and online resource for public to access.
